
            SUPERVISON            SCORE 
Team Leader has perfect knowledge about 
the mission, personnel, capabilities and 
limitations, and is able to apply the 
appropriate control to minimize risk. 

 

 

<   1 2 3 4 5 6 7 8 9 10 <  

Team Leader has little knowledge about the 
mission, personnel, capabilities and 
limitations, and lacks skill, knowledge or 
ability to apply the appropriate controls to 
minimize risk.  

 

                                                                  PLANNING 
There is a well -designed plan that is 
reviewed and revised as needed to meet 
the demands for safety and efficiency and 
to account for adaption. Time is well 
managed.  

 
 

<   1 2 3 4 5 6 7 8 9 10 <  

There is no organized plan or the current 
plan doesn’t address many adaptations that 
may need to be made as the mission 
evolves. There is no back-up plan. Time 
constraints have a strong effect on ability to 
plan effectively.  

 

                                                     CONTIGENCY RESOURCES 
Reliable alternative equipment and 
personnel are available, easily accessed 
and informed about the mission 
requirements. 

 

<   1 2 3 4 5 6 7 8 9 10 <  

The outcome depends on the equipment 
and personnel assigned completing the 
mission perfectly. Failure is perceived as not 
an option.  

 

                                                          COMMUNICATION 
Interpersonal communications are clear 
and there is a high level of trust in the 
organization. Adequate personnel and 
technology are available to relay 
information accurately to those who make 
the decisions.  

 
 

<   1 2 3 4 5 6 7 8 9 10 <  

There is low trust in the communication 
plan, interpersonal communication 
capability, and/or equipment. Two-way 
communication is unreliable based on the 
expected needs for the mission.  
 

 

                                                            TEAM SELECTION 
Multiple personnel with skill, knowledge 
and ability are available to fulfill the 
requirements of the mission. Selection 
and preparation are done well in advance 
so there is plenty of time for personnel to 
get personal and job related demands 
addressed.  

 

 

<   1 2 3 4 5 6 7 8 9 10 <  

Only one rescuer is available and qualified 
for the mission. The success of the mission 
depends on that person juggling many 
responsibilities and tasks. Large 
discrepancies in skill and ability level exist on 
a given team. 
 

 

                                                               TEAM FITNESS 
Personnel are trained, proficient, 
physically fit, and rested prior to starting 
the mission. Personal issues are addressed 
and little external stress is being exerted.  

 

<  1 2 3 4 5 6 7 8 9 10 <   

Personnel lack one or more critical 
components in their training and overall 
fitness (mental and physical) level. External 
stress is an issue. Large discrepancies in 
fitness level exist on a given team. 

 

ENVIRONMENT  
Weather, visibility, terrain difficulty, 
approach distance, avalanche issues, and 
other objective hazards are conducive to 
the best possible chance for success in the 
mission. Operational tempo is appropriate 
the mission. 

 
 

<  1 2 3 4 5 6 7 8 9 10 <   

Weather unpredictable, temperature is 
extreme, low ceilings and visibilities, 
considerable avalanche hazard, long difficult 
approach, technical terrain, & etc. Mission 
tempo is too low or high. 

 

                                                         MISSION COMPLEXITY 
A single agency is involved with personnel 
from the same unit who regularly work 
together. Mission is straight forward and 
covered by standard operating 
procedures.  

 

 

<   1 2 3 4 5 6 7 8 9 10 <  

Multiple agencies are involved in a mission 
that defies definition or has ever been 
attempted. Personnel are new to each other 
and come from different cultures. Many 
leaders are emerging and seem to be 
working toward different objectives.  

 

         TEAM DISCUSSION 
   (A “5” or above must be mitigated) 
 
 

TOTAL  
 

 

 (Low to High Risk) 

GREEN-AMBER-RED (GAR) RISK MANAGEMENT SCORING DEFINITIONS 

                                                                       Score Total 

8 - 35 36 - 60 61 - 80 

“GO” Consideration                                     
(Acceptable Risk but requires 

attention and monitoring) 
 
 

“CAUTION”                                 
MITIGATE IDENTIFIED 

RISKS/CONCERNS BEFORE 
PROCEEDING-REASSESS AND 

MONITOR 

“NO GO” Consideration 
Risks Outweigh Benefits  
significant mitigation of the risk 

profile must occur before 
reassessing and proceeding 

 


